WRESTLING CLUB
Penn Manor Wrestling Club Board Meeting

Meeting Topic: Board Meeting
Date & Time: 5/29/2024 7pm

Attendees: Jason Fellenbaum, Keith Haun, Erin Byrnes, Scott Shenk, Todd Grager, Angela Klaassen, Lauren
Lefever

Agenda Item #1: Vote Minutes from 1/30/2024
1% Todd
2M- Keith
Minutes approved

Agenda Item #2: Treasury Report

Funds available are scant
Reviewed pending expenses
Nothing currently outstanding

CD has been secured through Members 1st

Agenda Item #3: Old Business

End of Year Survey- 27 responses, fairly mixed from each group. Conclusions: Gold group to return
to previous format of experienced wrestlers. Consider a dual only practice.

Fundraising: Todd to spearhead donations (physical items) for Bingo as well as cash donations for
organization. Create tiers of cash donation (higher donations get more website, facebook shout outs,
logo on t-shirt, etc)

Bingo- Plan for mid-fall. Considering November 10" as ideal date at this time. ALL HANDS ON
DECK! Angie to continue organization with support from Lauren

Location: American Legion (site is donated), can run under their bingo license, will have cash bar

available, can bring in outside food. 21+ only

Crusader Duals: 7/28 k-8 dual, unsure if fee has been paid already. May contact HS booster for
financial assist if needed. Invites to follow.




Camps: $20/per child, July 23-25 39-5" grade and 7/16-18 6" grade and up (Question posed: is this
needed if HS is hosting a camp as well?)

Summer Picnic: Harnish not available, look into alternatives at local pools by Lauren and Keith to
check with Sickmans Mill

Agenda Item #4:

New Business-

2024/2025 Season Grouping Discussion:

White and grey consider Co-ed

Split Blue- 2" grade and under, 3" grade and above
Gold- experienced only (criteria TBD) and by invite
Dual practice- invite only

Agenda Item #5:

Agenda Item #6:

Ideas
1. Increase registration fee $10-$25
2. Reimburse registration fee if coaching (given back end of season)
3. Coaching clinic prior to season
4. Coaches dinner/ volunteer party

Planning for 2024/2025

Consider registration early September until mid October (or when full), will need wait list

Coaches dinner in October
Coach Clinic in November
Start season December 3™
Early start for Gold/Dual on Nov 11th

Agenda Item #8:

Multiple future meeting dates

7/10- At Todd’s House
10/9- TBD Location




