
PMWC board minutes 2/5/25 

  

  

Call to order at 1840  

Present: Jason Fellenbaum, Lauren Lefever, Keith Haun, Erin Byrnes, Angie Klassman, Todd 

Grager 

  

Vote for last meetings minutes: motion by Keith second by Todd, all in favor  

  

Old business  

  

TeamSnap – Erin is exploring options for reporting. Discrepancies noted with deposits and 

unable to determine registration versus tournament fees. Need to determine frequency of 

deposits.  

  

January 5th tournament – $1500 profit 

  

State College – “it was fine. “  

  

Covered Team costs – club paid registration costs for the following: 

Manheim Township with 33 registered  

Elco with registered 30  

  

  

New business  

  

Bingo – to be held at the VFW date is November 9, 2025. Cost is $140. Bingo committee will 

start early summer.  

  

Quad dual meet – hosting at Marticville, on March 2, 2025. Discussion of Team fee between 

$300 and $500. Will charge $10 adults and five dollar students Keith to contact Angie Hess for 

simple concessions. 

  

Spaghetti dinner – Jason coordinating with the high, school tentative date March 11, 2025  

  

State trip – will reserve room and meal for a cost of $1000, each person must purchase own 

ticket for sessions four and five on March 8, 2025  

  

Uniform hand ins- February 11 by Angie and February 13 by Lauren 

  

Last practice – general club last practice February 13, those still competing will continue practice 

on Tuesdays and Thursdays time is TBD 

  

Summer events – pool party any summer month preferably on a weekend, Lauren to investigate 

  

Board positions needed – treasurer and replacement for Todd 



  

Follow up board meeting schedule – 

  

April: invite new members 

  

June: vote in new board members and allocate funds, and a fiscal year summary, bingo 

committee establishment 

  

July – officer assignment, and budget review 

  

Deliverables: 

  

Jason – TeamSnap reporting for finances, can the fees be categorized and is there a 

frequency of payment schedule? 

  

Keith – contact Angie Hess for concessions for March 2 

  

Lauren – contact Millersville Pool 

  

  

  

FVL championship February 23, 2025 

  

Tentative budget  

  

$5000 referees  

$1500 constables 

$1500 trainers 

$3250 Millersville University table help  

$2400 awards  

Championship shirts TBD 

OnTrack fee TBD 

Total cost estimate greater than $13,650 

  

  

Staffing and volunteers   

  

Constable support 9 AM to 7 PM preferably three hired individuals (two may be sufficient) 

  

Parking lot attendants for session one 8:30 AM to 10:30 AM tentatively, would need 4 

volunteers 

  

Angie Hess to run concessions in hallway and coaches room  

  

Trainers, two needed in the morning and four in the afternoon  

  



Door help needed throughout day 

  

Coaches room attendant 

  

Concession assistance  

  

Saturday evening set up and weigh in volunteers 

  

Breakdown/clean up post tournament 

  

TBD physical relocation of mats and help needed 

  

  

Schedule  

  

Session one  

  

9 AM – door is open  

9:30 AM – five mats, auxiliary gym, 8U/girls 

1:30 PM – session one is complete  

  

Intermission  

  

1:30 PM – 2 PM Mat rearrangement  

  

Session 2 

  

2 PM – doors open 

2:30 PM – wrestling starts, both gyms, 10 U/12 U 

6:30 PM – Wrestling complete 

  

  

Summary  

  

38 boy divisions with approximately 12 wrestlers each  

  

Estimating 12 girl divisions  

  

Deliverables  

  

Angie K – contact Angie Hess and discuss concession set up and coaches room  

  

Keith – contact the T-shirt guy. Ask about special championship logo and if it is possible to 

have a gold toned performance blend shirt for champions that we can provide vouchers 

and “square up at the end “. In addition to his normal available T-shirt sales. Check with 



Jason if we want two logos, one generic for the tournament and then a champion logo for 

the winners. 

  

Lauren – coordinate with Angie K regarding balloons and decor. Sign up genius for 

volunteers 

  

Todd – secure constables 

  

All – inquire about trainer, assistance with anybody, and everybody, preferably trainers 

with own bag. 

  

Lauren – purchase wristbands for coaches room 

 


